
 

 

 

 

Terms of Reference (TORs) 

for 

Assessment and Capacity Building on Human Rights and Gender within WWF 
Mozambique Programs and Partners Programs 

 
1. BACKGROUND 

As an environmental organization, WWF Mozambique has in recent years recognized the strong 
links between poverty and the environment. WWF Mozambique Country Office (WWF MCO) 
recognizes that the success of its work depends on the degree to which conservation contributes 
not only to the maintenance and preservation of biodiversity and ecosystems but also to equitable 
and sustainable development for the well-being of the people that rely on them. WWF 
Mozambique is committed to respecting human rights and integrating social equity into its projects 
and programs and in its policy work at national, regional and global level. 

WWF defines poverty as encompassing not only physiological deprivation (non-fulfilment of basic 
needs, lack of income, ill-health, etc.), but also social deprivation and vulnerability (lack of access 
and rights to natural resources, discrimination, lack of voice and power, gender inequities, etc.). 
WWF therefore sees its work on poverty reduction and conservation as wide ranging and requiring 
coordinated action at all levels, from the field to the global policy arena. However, the shift from 
“a traditional conservation” approach to “a conservation and development approach” has proven 
more difficult than expected. So, WWF developed and is implementing four important policies 
that play a very important role integrating useful components that ensure more consistency and 
sustainability of WWF interventions, namely: 

(a) Indigenous Peoples and Conservation 
WWF's Statement of Principles on Indigenous Peoples and Conservation was 
prepared in 1996 and updated in 2007. It reflects our dedication to respecting 
indigenous and traditional peoples' rights and recognizes the importance of 
conserving their cultures.  

(b) Poverty and Conservation Policy  
WWF‟s Policy on Poverty and Conservation was adopted in 2009. It reaffirms 
WWF’s commitment to embrace a pro-poor approach to conservation to strive to 
find equitable solutions for people and the environment and enable local people to 
play a key part in sustainable development.  

(c) Conservation and Human Rights Framework  
WWF signed the Conservation Initiative on Human Rights Framework in 2009 
together with other International Non-Governmental Organizations. The 



Framework states WWF’s commitment to respect human rights and to promote 
rights within the scope of conservation initiatives.  

(d) Gender Policy 
WWF adopted its Gender Policy in 2011. This policy reflects WWF’s ongoing 
commitment to equity and integrating a gender perspective in its policies, programs, 
and projects, as well as in its own institutional structure. Human rights and gender 
equity have been high on the political agenda, but they remain not only 
geographically disparate (e.g. across provinces and rural/urban social settings) but 
also historically and culturally situated along complex ethnic and religious 
affiliations1. WWF MCO has been mainstreaming human rights and gender 
integration into its conservation programs and projects, which in turn benefits 
different social groups including women, men and the youth as rights-holders of 
natural resources. 

In line with WWF’s Global commitment to strengthen the social dimensions of its work, 
programmes and policy work, the social principles outlined in these policies are recognised as 
fundamental to creating effective, lasting and equitable solutions to current environmental 
challenges. In Mozambique, there are still challenges of gender integration on natural resources 
management and its benefits. The ITC (Communities Land´s Initiative) realized in February 2018 
at the 5th National Conference of Community Natural Resources Management that integration of 
gender and diversity on community natural resources management was still a challenge in 
Mozambique2. It is against this background that WWF MCO wishes to engage the services of a 
consultant(s) to explore and identify gaps and strengths in WWF Mozambique and its Partners’ 
work relating to human rights and gender, and subsequently develop trainings programmes to build 
the capacity of WWF MCO and Partners, including the development of M&E tools to be used in 
implementation. 

2. OBJECTIVE(S) OF THE CONSULTANCY  

The overall objective of the consultancy is to carry out an assessment of integration of human 
rights and gender in WWF MCO and partner programmes and projects, and subsequently design 
and implement a capacity building programme to strengthen the integration. Specifically, the 
consultancy will: 
 

1) Assess the extent to which gender and human rights aspects are articulated and integrated 
within WWF MCO and Partners programmes, including the Strategic Plan 2016-2020 and 
M&E Framework. 

2) Assess the extent to which WWF MCO and Partners have delivered and documented 
benefits and improvements regarding gender and human rights in selected programme 
reports and communication outputs.  

                                                           
1 Tvedten, Inge. World Bank.2011. 
2 http://www.itc.co.mz/wp-content/uploads/2018/03/Apresenta%C3%A7%C3%A3o-iTC-F-Oportunidades-e-
Desafios-5a-Confer%C3%AAncia-MCGRN.pdf  

http://www.itc.co.mz/wp-content/uploads/2018/03/Apresenta%C3%A7%C3%A3o-iTC-F-Oportunidades-e-Desafios-5a-Confer%C3%AAncia-MCGRN.pdf
http://www.itc.co.mz/wp-content/uploads/2018/03/Apresenta%C3%A7%C3%A3o-iTC-F-Oportunidades-e-Desafios-5a-Confer%C3%AAncia-MCGRN.pdf


3) Identify where there are gaps to be filled and where improvements should be made in order 
to ensure better integration of gender and human rights concerns in future planning, 
implementation, M&E and reporting of WWF MCO and Partners´ programmes and 
projects.  

4) Assess the available human, technical, methodological and economic resources of WWF 
MCO and Partners that have directly supported and/or helped to deliver its commitment 
and compliance with gender and human rights demands according to the four WWF social 
policies and design a capacity building programme to strengthen WWF MCO and partner 
capacities and competencies.  

3. SCOPE OF WORK AND METHODOLOGY 

The geographic scope of the task will include programmes by WWF MCO and its partners in 
Maputo, Cabo Delgado, Nampula, Tete, and Zambezia. The gender and human rights assessment 
and capacity building will be instrumental for future planning, implementation and documentation 
of the livelihood/human wellbeing, gender and human rights benefits, outcomes and impacts of 
those WWF MCO and Partners interventions that help deliver on improved sustainable 
management and use of natural resources. The assessment will specifically be expected to focus 
on, but not necessarily limited to, the following key aspects: 
 

• Mapping out gender and human rights specific needs and challenges within WWF MCO 
and Partners programmes and projects, including identifying NGOs, institutions, 
researchers etc who have gender/livelihood and human rights knowledge and practical 
experience that could benefit WWF MCO in future partnerships.  

• Mapping out gender and human rights achievements in general of WWF MCO and Partners 
work to date, identifying the gaps where improvements must be made. This will include 
reviewing existing studies conducted by WWF MCO and Partners in light of capturing and 
summarizing relevant data and information as well as recommending additional work in 
this regard as appropriate. Secondary information should also be included where available.  

• Proposing outcome and impact indicators for measuring sustainable gender and human 
rights aspects within the M&E systems and plans of WWF MCO and Partners.  

• Assessing the current human capacity of WWF MCO and Partners, and the available 
financial resources to deliver on M&E plan/system in terms of gender and human rights 
issues. Identify and estimate additional human capacity requirements and associated 
additional costs arising from proposals to increase the integration of gender and human 
rights aspects within the WWF MCO and Partners programmes. 

 
The consultancy is expected to involve methodology that includes, at the least: 

 
• A desk review of key documents namely:  

→ MCO Strategic Plan and Monitoring Framework 
→ WWF Social Policies (Indigenous Peoples and Conservation, Poverty and 

Conservation Policy, Conservation and Human Rights Framework, and Gender 
Policy) 

→ Programme documents including Proposals, Annual Reports & Communication 
Materials for 6 pre-selected programmes namely Leading the Change programme, 



Forest Governance programme, MozDGM programme, DGIS programme, Oil & 
Gas programme, and Bengo programme. 

• Interviews with WWF MCO staff and partners staff and/or focus group discussions for 
community committees and platforms. 

• Interviews with relevant local, national, regional and international development or gender 
or human rights civil society organizations, research institutions, university departments, 
government institutions for mapping purposes and to identify potential future gender 
equality and human rights partners for the WWF MCO.  

• A debriefing workshop with WWF MCO team and relevant staff from the partners, where 
the consultancy findings and recommendations will be presented and discussed, and a 
draft capacity building plan of action for how to proceed will be agreed. 
 

4. DELIVERABLES/EXPECTED OUTPUTS 

The consultant(s) are expected to deliver the following: 
 

- An Inception Report illustrating the consultant(s) understanding of the TORs, the 
general approach to the assignment, the methodology to be used (approach, tools, 
means, coordination) as well as a tentative work plan. The Inception Report will have 
to be approved by WWF MCO before the next steps of the consultancy can take place. 

- Comprehensive Report covering findings, recommendations and a Capacity Building 
Plan based on the findings. 

- A monitoring framework for measuring and reporting the agreed upon outcome and 
impact indicators for gender and human rights within WWF MCO and Partners 
programmes and projects. 

5. DURATION AND TIMING 

The consultancy must be concluded within a month (30 calendar days) from the date of signing 
contract with WWF. 

6. LOGISTICAL SUPPORT AND OTHER INFORMATION 

WWF MCO will provide all the relevant information and documents to the consultant to 
effectively do the assignment. WWF cover all the costs related to travels, accommodations, 
perdiems and transport during the consultancy.   

7. ASSIGNMENT WORK STATION 

The assignment will be conducted from Maputo, with travels to partners’ offices across the 
mentioned geographical areas in this TORs.  

8. ELIGIBILITY/QUALIFICATION OF CONSULTANTS  

• Advanced degree in environmental sciences, economics, development studies, social 
sciences, governance, or related disciplines  

• Demonstrable experience of conducting capacity assessments of CSOs/NGOs and 
measuring performance progress 



• Demonstrable experience of developing and delivering participatory trainings, workshops 
and capacity assessment tools  

• Combination of English and Portuguese proficiency, both in writing and speaking  
• Demonstrable technical expertise in at least two or more of organizational capacity 

functional areas (e.g. human rights, gender, developing strategic plans, finance 
management and accounting, financial sustainability, human and material resources 
management etc.) 

• Very good knowledge of M&E tools such RBM, Social Audits etc 

9. APPLICATION  

Interested applicants should submit the following by email to: concursos@wwf.org.mz with name 
of consultancy in subject line or via hardcopies delivered to WWF Office in Maputo, at Av. Rua 
Faralay Nº. 108 by 05th December 2018 at midnight Maputo time: 
 

(a) Application with cover letter responding to the TORs and demonstrating at the least: a 
solid understanding and ability to deliver the requirements of the assignment, suitability 
for the assignment (e.g. institutional capacity and expertise including at least three 
examples of past relevant experience and CVs of key personnel highlighting previous 
relevant work), and an outline of the methodology they would use to execute the 
assignment (including proposed  assessment tool and its justification). 
 

(b) Financial proposal detailing costs in USD and justifications to execute the assignment.  
 

All applications shall be submitted in English. Only shortlisted applicants will be contacted for a 
face-to-face interview and presentation which shall be conducted in English. 

10. EVALUATION OF APPLICATIONS  

Applications will be evaluated using the following criteria and points: understanding and technical 
soundness and merit of methodology to execute the assignment (40 points); organizational 
capacity and expertise to execute the assignment (30 points); past performance relevant to the 
assignment (20 points); and financial offer (10 points). 
 
 

mailto:concursos@wwf.org.mz

