
    

1 
 

Terms of Reference 

for 

“Production of an Infographic Brochure of the Sustainable Finance for Protected Areas System in 
Mozambique” 

 

1. Background 

Worldwide Fund for Nature Mozambique Country Office (WWF MCO) in partnership with Government of 
Mozambique have been implementing the project entitled “Sustainable Financing for Protected Areas 
System of Mozambique" during the 2011 - 2016. This project aims to promote and pilot alternative 
mechanisms for sustainable finance of protected areas in Mozambique including pilot of a mangrove 
carbon project in a protected area. Under this process, WWF and national and international partners have 
actively contributed for the establishment of the first Trust Fund of Mozambique – Biofund, conducted an 
extensive work to pilot a carbon financed mechanism for mangroves in Mozambique focused on Zambezi 
delta, including mangrove mapping, carbon stocks assessment, socioeconomic value and ecosystems 
services provided by mangroves of Zambezi delta and capacity building to key actors including 
Government Institutions and CSOs on methodologies, tools and mechanisms to assess and monitoring 
mangrove dynamics, and engagement of local communities on mangrove management practices. 

Additionally, WWF with support of Biofund and partners have contributed for the introduction of 
biodiversity offsets in Mozambique through capacity building of Government Institutions, private sector 
and CSOs leading to inclusion of offsets in the National Regulations. To better document the achievements 
made in past 5 years and raise awareness about the challenges and opportunities to continue with the 
activities of the project coming to an end in December 2016, WWF would like to produce an infographic 
brochure that captures our key results, successes, impacts and challenges during the project lifetime. The 
consultancy will also cover the other two components of the project Document which were implemented 
by ANAC and Gorongosa National Park.  

 

2. Objective of the Consultancy 

The overall objective this consultancy is to produce an infographic that captures our key results, successes, 
impacts and challenges during the project lifetime. 

The consultant will be responsible to develop the content of the communication products, establish the 
contacts with project partners, outline content with WWF team, coordinate communication with 
community members, secure all field trip logistics, and submit the infographic to WWF MCO.  

 

3. Methodology  

Consultant selected for this assignment in coordination with WWF team will perform the following 
indicative tasks:   

• Develop the infographic concept and scenario; 
• Desk review of critical information in the project, communication an reporting documents; 
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• Perform appropriate short interviews with the Projects’ major partners, beneficiaries and 
stakeholders; 

• Compile and capture high resolution photos, if necessary to report in the final document; 
• Present the draft infographic document to WWF for comments; 
• Compile comments and submit a final infographic document to WWF MCO. 

 
4. Deliverables/Expected Outputs 

Consultant will produce communication products and should deliver by the end of the consultancy the 
following outputs: 

- Meeting/Interview project stakeholders to collect and  record data for the infographic brochure 
content; the content should highlight relevant information about protected areas in Mozambique 
(wildlife, forests, major threats and major results/challenges on conservation); 

- Capture high resolution photos to be included in the infographic brochure; 
- Submit a storyboard and script for the documentary to WWF for approval before interviews; 
- Develop and submit a draft infographic brochure incorporating critical information including 

interviews, maps, photos major results and relevant project information; 
- Analyse and synthetize information, including findings, results and challenges in partnership with 

WWF communication team in a succinct infographic brochure that should totaling a maximum of 
15 pages written in Portuguese and English, A4 format, Calibri font, size 11) following WWF layout 
and design for brochures development; 

- Produce and print at least 100 copies of the infographic brochure (details to be agreed with WWF 
communication team). 

All interview data, photographs, maps, or other material developed under this assignment should be 
delivered to WWF MCO by the end of this consultancy. 

5. Duration and Timing 

This consultancy will be conducted within 30 working days including planning, preparations, interviews, 
traveling and reporting, beginning upon the signature of contract with WWF MCO.  

 

Table 1. Consultancy timeline 

Tasks  
Timeline 

Week I Week II Week III Week IV 

1. Literature review, meeting WWF and 
alignment of contents x    

2. Logistics arrangements x X   

3. Field trip (5 days inclusive of travel)   x  

4. Infographic and video drat for comments   x  

5. Final deliverables submitted    x 
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6. Logistical Support  

WWF will provide support reviewing the communication content, contacting and arranging meetings with 
partners and deciding key area for visiting, and provide comments to document in the infographic. 

 

7. Assignment Work Station 

In overall the assignment will be conducted in Maputo including meetings, report/edition. All consultancy 
costs should be included in the technical/financial proposal. The consultant will directly managed by the 
Project Managers from WWF. 

 

8. Eligibility/Qualification of Consultants 

The consultant (s) should have at minimum: 

- Advanced University degree in Communication, Marketing or related field; 

- Experience developing communication products; 

- At least 5 years of substantial professional experience in relevant positions related to 
communication; 

- Experience working in communication and preferable related to conservation areas in 
Mozambique, natural resource management, livelihoods and social development; 

- Dynamic, self-motivated and able to work in a multicultural environment and respect diversity; 

- Excellent written and verbal communication (including interpersonal) skills in Portuguese and 
English. 

 

9. Applications 

Interested parties must submit a technical and financial proposals, including a reference (or letter of 
recommendation) for previous work and experience, by November 22th at WWF Office in Maputo, 
Kenneth Kaunda Avenue no1174 Maputo or via email at mail to: hchamba@wwf.org.mz 

 

10. Consultant Legal Requirements  

• Valid and certified Certificate of a Company 

• Valid and Certified Tax Registration Certificate (indicating VAT Number) 

• Recently issued Bank Statement 

• Full and accurate physical, postal, telephone and email address  
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