
Terms of Reference  

For 

An assessment of potential areas and recommended models for the implementation of 

integrated landscapes and natural resource management projects in Niassa Lake 

Reserve-Lago district 

 

1. Background 

Rural development and sustainable natural resource management are two linked 

components in natural resource conservation bridged by local community active 

participation in the process. Gibson (1999) in his study about the role of community in 

natural resource conservation, highlights the value and importance of local communities 

in promoting local conservation and hence sustainable resource use. World Wide Fund for 

Nature (WWF) is one of the international organizations for conservation that values the 

role of local communities in the conservation and most of its projects are now community 

focused. In Mozambique, WWF is running a forest project called “Forest Governance - 

The Urgency of the Moment” aiming to promote good governance in the forest sector and 

stop illegal logging and misuse of forest resources in the country. The project has four 

pillars: 

 

1) Assessment of the losses that the Country incurs socially, economically and 

environmentally if the status quo of illegal logging and illegal timber trade is 

maintained. This serves as the argument for the civil society work and subsequent 

development of strategies to improve tax collection and reduce income loss from 

illegal logging and timber trade 

2) Strengthening of civil society with capacity and mechanisms of performance and 

monitoring 

3) Public communication and awareness campaign that expose facts and 

information about seriousness of illegal logging in order to reduce the current 

typical public apathy 

4) Demonstration of the impact of adopting good practices of sustainable forest 

management by engaging with responsible private companies while at same time 

building critical mass of companies to make a stronger voice. This pillar also 

involves development of demonstrative projects for integrated and sustainable 

use of natural resources with direct involvement of local communities. 

 

In this vein, WWF Mozambique Country Office (WWF MCO) is seeking to hire a 

consultant to conduct an assessment about potential areas that still have significant 

resources to host pilot projects for integrated sustainable natural resources management 

within the Lake Niassa area, Metangula region. 

 

Brief description of the Metangula scenario – The Problem 

The Metangula District has Miombo forests (Deciduous forests) as the predominant 

vegetation that make a mosaic of the area, as well as Riverine forests along the riverbanks, 



vegetation of Wetland (dambos) and grasslands. The region is mostly hilly and presents 

ecocline transitions to mountain forests on the steepest slopes of the cliffs. This type of 

forest is classified as "Caesalpinoid Zambéziana" that covers most of Southern and 

Central Africa. Metangula administrative post (see figure 1) is one of the most populated 

areas in the Lake District. 

 

Figure 1 - Map indicating Niassa Lake and Metangula village 

 

There are more than 50,000 inhabitants living in the spread settlements along the lake 

(see Figure 2 below), who rely on forest resources to satisfy their energy needs, imposing 

high demand for the miombo forest. As a consequence, the cutting of large volumes of 

firewood from the Miombo forest is causing both degradation of the forest as well as 

erosion and pollution of the rivers and lake. As firewood becomes scarce, women and 

children have to travel further and further from their village to collect sufficient quantities, 

losing significant time that would have otherwise been spent on other productive 

activities. The forest is the only source of firewood used for domestic purposes and also 

by local brick making industries. 



 
Figure 2. Satellite image showing the settlements along the lake 

 

2. Objectives of the Consultancy 

2.1. Overall Objective of the Consultancy  

Overall objective of the consultancy is to conduct an assessment of the potential of the 

existing forest resources in order to produce a set of recommendations on how the 

Miombo woodlands in the Metangula area could be used in a sustainable manner to 

ensure its recovery and improve local people’s livelihoods especially women.  

 

2.2. Specific Objectives of the Consultancy 

a) Assess and describe the potential of the Miombo woodlands in Metangula in terms of 

natural resource availability; 

b) Identify potential locations where pilot woodlot projects based on conservation 

principles could be implemented for sustainable forest resources management and 

improvement of people’s livelihood especially for women;  

c) Propose models for implementing sustainable forest management at community level 

in the identified sites; 

d) Conduct in-depth survey in the Metangula area to map all the communities with 

potential for integrated landscape management projects focused on REDD+ purposes; 

e) Identify key factors that stimulate local community’s participation in integrated 



natural resource sustainable management and provide risk assessment for successful 

implementation of pilot projects in integrated natural resource management. 

 

3. Methodology 

This assessment cover Metangula, Malango, Ngolongue, Michepa, Ngala, Micundi, 

Meluluca and Lucefa villages and should involve the use of at least the following 

methods: 

 

 Desk study: Literature review for the relevant information about community areas 

with potential for integrated landscape and natural resource management and 

community participation in project implementation and management as well as 

communities partnership for conservation and rural development;  

 Field work: Surveys with semi-structured interviews and questionnaires to 

gather relevant data in the field to ensure sound study results. 

 

4. Expected Outputs/Deliverables 

The expected outputs of the assessment include: 

 

a) The present use scenarios, biomass, and size of areas covered by forests in 

Metangula region described. Show the results through forest plots, GIS maps, 

calculated species abundance indicators (dominance, frequency, density, and 

importance etc.) and use these indicators to describe the current status of the 

forested area as a whole including the extent of human stress the forests are 

subjected to. 

b) Potential locations where pilot woodlot projects based on conservation principles 

could be implemented for sustainable forest resources management that integrates 

gender is identified. Propose forest management units (blocks) that will be 

allocated to user groups in the community. 

c) Models for implementing sustainable forest management at community level in 

the identified sites proposed. The differences in the performance between several 

forest management models showed. Corroborate on the reason for choosing a 

particular model in a particular community including the inadequacy of the 

chosen model. Each section to be not more than 1 page in length.  

d) The map of the potential REDD+ forest areas and forest use scenarios created. 

Show livelihood improvement options, including options for REDD+. The use of 

graphs and maps to illustrate the findings is substantial. The section should be not 

more than 2 pages for each community;  

e) A risk assessment and management process for successful implementation of the 

pilot resource projects conducted. Clearly show the risks involved and risk 

management as procedures for quantifying, evaluating and managing risk within a 

given hazard domain. Key factors that stimulate local community’s participation 

in integrated natural resource sustainable management identified and discussed. 



5.  Duration of the Assignment  

This assessment should take no more than 45 days from the start date. 

 

6. Logistical Support 

WWF MCO will share electronical versions of existing reports and documents such as 

Niassa Lake Reserve Management Plan and surveys reports that may be relevant to this 

study. WWF MCO will also provide support for accommodation, air-tickets, meals, car 

rental and conference costs in the field visits. In addition, WWF will allocate a staff to 

facilitate contacts with partners at national and provincial levels. 

 

7. Assignment Work Station 

The consultancy will have its time divided between Maputo and WWF priority 

landscapes in Rovuma in northern Mozambique Niassa province, Lago district 

(Metangula, Malango, Ngolongue, Michepa, Ngala, Micundi, Meluluca and Lucefa 

villages.)  

 

8. Eligibility/ Qualification of Consultants 

The consultant(s) should have the following requirements: 

 

 Advanced degree/Master’s Degree in forestry management, participatory natural 

resource management, Social Science, Rural development or other related fields; 

 At least 5 years of proven experience in Community Based Natural Resources 

Project Management; 

 At least five years of experience working or interaction with NGOs and local 

communities; 

 Extensive knowledge in social studies and social data collection and data analysis 

and reporting using qualitative data methods;  

 Excellent oral, written, communication and reporting skills in Portuguese and 

English; 

 Excellent group facilitation skills honed by actual experience in facilitation 

processes; 

 In-depth understanding and knowledge about forest sector in Mozambique. 

 

9. Application  

Interested candidates are invited to submit the following by email to: 

concursos@wwf.org.mz with name of consultancy in subject line or via hardcopies 

delivered to WWF Office in Maputo, at Av. Rua Faralay Nº. 108 by November 30th at 

midnight Maputo time. 

 

mailto:concursos@wwf.org.mz


(a) Technical Application/Proposal – Candidates should submit a technical proposal 

(with a cover letter) letter responding to the TORs and demonstrating at the least: 

a solid understanding and ability to deliver the requirements of the assignment, 

their suitability for the assignment demonstrated by the institutional capacity and 

expertise including at least three examples of past relevant experience. Include 

CVs of key personnel that will be involved in the work highlighting previous 

relevant work.  The candidate should outline the methodology they would use 

to execute the assignment.  

 

(b) Financial proposal – Candidates should provide a financial proposal comprising 

detailed quotation for the assignment, showing working days and daily expected 

fee/costs, as well as travel needs from/to point/country of origin. Note that the 

costs associated with the execution of the assignment on the ground in 

Mozambique (transport, accommodation and food) will be covered by WWF 

Mozambique Country Office. The prospective consultant(s) shall bear all costs 

associated with the preparation and submission of the proposal. 

10. Evaluation of Applications  

Applications/proposals would be evaluated based on understanding and technical 

soundness and merit of methodology to execute the assignment (40 points); 

organizational capacity and expertise to execute the assignment (30 points); past 

performance relevant to the assignment (20 points); and financial offer (10 points).  

 

 


