
  

 

 

 

 

Terms of Reference (TORs) 

For 

Assessing Community Responses to Climate Change and Framing Possible Climate 
Change Adaptation & Resilience Plans within the Marromeu Complex 

 

1. Background 

The Zambezi Delta is a fundamental and unique natural capital asset for Mozambique. The 
Government declared the Marromeu Complex (south bank of the Delta) as the first RAMSAR site 
in Mozambique in 2006 and, in 2015, declared the Delta's north bank as a RAMSAR site as well. 
WWF is working in Marromeu Complex and has been one of the main stakeholders in securing 
the Ramsar site status and its extension to the north bank. WWF keeps in mind the communities 
that are living within these protected areas as the people rely on the ecosystem’s goods and services 
for their daily sustenance. However, the communities in the wetland are faced with climate change 
effects which are changing their lifestyles and hence the need to cope. Declining rainfall, warming 
temperatures and shifting seasonal patterns are affecting local communities and a high percentage 
of the population around the complex is involved in subsistence farming, with a strong dependence 
on natural resources. The communities are exposed to a high vulnerability to climatic events such 
as such as floods, cyclones and droughts.  
 
WWF is implementing a programme in support of the Marromeu Management Plan. The program 
seeks to explore and implement a climate change adaptation strategy for the communities in the 
Zambezi Delta, leading to more food security and community based adaptations that are climate 
smart, ecosystem-based and contributes resilience to climate change. The Marromeu complex 
management plan is being implemented through a multi-stakeholders committee comprised of the 
private sector (mainly composed of Safari operators, Sugar Mill Company), the Marromeu 
National Reserve, communities and local government institutions. 
 
WWF conducted a scientific study that estimated the changes in hydrological conditions in the 
Marromeu Complex and the possible impacts on the Zambezi Delta in order to influence the 
program’s Climate Change Adaptation (CCA) strategies. Now, WWF plans to conduct key 
informant interviews using the methodology developed by WWF Climate Crowd 
(wwfclimatecrowd.org) to supplement the information needed in order to support CCA and 
compliment the Mozambique climate change National Adaptation Plans. The assignment will 
generate knowledge that will capacitate stakeholders, and inform local governments, NGOs and 
the communities on appropriate responses to not only assist local communities adapt to climate 
change, but also benefit the biodiversity around them. 

 



  

2. Objective(s) of the Consultancy  

The consultancy is for conducting an assessment to better understand how rural communities are 
being affected by changes in weather and climate, and how they are coping within the Marromeu 
Complex.  
 
Specifically, the assignment will: 

• Assess and describe the changes in weather/climate, the impacts on communities and 
biodiversity, and the changes in coping strategies by the communities in the Marromeu 
complex.   

• Identify ecosystem and community based climate change adaptation measures/initiatives 
to be implemented towards different climate change scenarios that benefit the ecosystem 
and local communities (including women). 

 

3. Scope of Work and Methodology 

The consultant(s) shall carry out the assignment through a methodology that uncovers community 
strategies or adaptation responses. The methodology must be participatory and be conducted in an 
inclusive manner, providing answers to the following questions: 
 

a) What changes in weather and climate are communities facing in in the Zambeze Delta? 
b) How are the communities responding to the changes in weather and climate? 
c) How are the responses negatively impacting biodiversity and ecosystem services? 
d) What locations may experience such impacts in the future? 
e) What alternative responses should be promoted and implemented to benefit both people 
and biodiversity in the region? 

 
Data shall be collected through, among others, the following:  

 
- Key informant interviews in 15 sampled communities within the Marromeu complex 

with 3 interviews per community; 
- Existing survey and survey guidelines found at 

https://drive.google.com/file/d/0B6giEc2NqnZJUnJxVkNxUXEwYlU/view, and 
https://drive.google.com/file/d/0B6giEc2NqnZJMlZqclBMbTlwaE0/view; 

- Upload completed individual surveys to https://www.wwfclimatecrowd.org/form 
- Data analysis and produce a summary report including possible adaptation projects that 

can be undertaken in the Delta 
- Present the results in a key stakeholder meeting  

The consultant shall work with WWF Mozambique to align the work to the program objectives on 
climate change adaptation strategies. References to key documents can be found at the websites 
above. 

https://drive.google.com/file/d/0B6giEc2NqnZJUnJxVkNxUXEwYlU/view
https://drive.google.com/file/d/0B6giEc2NqnZJMlZqclBMbTlwaE0/view
https://www.wwfclimatecrowd.org/form


  

4. Deliverables/Expected Outputs 

The expected outputs of the assessment include: 

(i) An Assessment Report that will  record the responses to changes in weather/climate 
and at least include the following:  

o Description of present weather/climate scenarios affecting communities 
o Description of the impacts on communities caused by the climate scenarios 

above  
o Description of change in communities coping strategies 

(ii) Sustainable ecosystem & community based climate change adaptation initiatives that 
will be used to implement programs within the communities that are in line with the 
country’s NAPs on climate change with reference and emphasis to decrease in 
precipitation, increasing temperatures, decrease in ground water levels, increases 
flooding and sea cost rise.  

 
5. Duration and Timing 

The assignment is expected to be conducted within a period of 15 working days from the signing 
of the contract. 
 

6. Logistical Support and Other Information 

WWF MCO will provide support for accommodation, air-tickets, meals, car rental and conference 
costs in the field visits. In addition, WWF will allocate a staff to facilitate contacts with partners 
at national and provincial levels. 

 
7. Assignment Work Station 

The consultancy will be undertaken mostly in the Delta region, in Marromeu.  

 
8. Eligibility/Qualification of Consultants 

• Advanced degree in Climate Change, Forestry, Natural Resource Management, Social 
Science, Rural Development or other related fields; 

• At least 10 years of proven experience in conducting and producing climate change 
research  material with up to date knowledge of the Mozambique’s Climate change 
National Adaptation Plans; 

• At least five years of experience working or interaction with NGOs and local communities; 
• Extensive knowledge in social studies and social data collection and data analysis and 

reporting using qualitative data methods;  
• Excellent oral, written, communication and reporting skills in Portuguese and English; 
• Excellent group facilitation skills honed by actual experience in facilitation processes; 
• In-depth understanding and knowledge about the Zambeze Delta management plan 

9. Application  



  

Interested candidates should submit the following by email to: concursos@wwf.org.mz with name 
of consultancy in subject line or via hardcopies delivered to WWF Office in Maputo, at Av. Rua 
Faralay Nº. 108 by ………………. at midnight Maputo time: 
 

(a) Technical Application/Proposal - The consultancy is supposed to apply by responding to 
the TORs and demonstrating a solid understanding and ability to deliver the requirements 
of the assignment, suitability for the assignment (e.g. institutional capacity and expertise 
including at least three examples of past relevant experience and CVs of key personnel 
highlighting previous relevant work), and an outline of the methodology you would use to 
execute the assignment.  

(b) Financial proposal - Provide a financial proposal comprising detailed quotation for the 
assignment, showing working days and daily expected fee/costs, as well as travel needs 
from/to point/country of origin. Note that the costs associated with the execution of the 
assignment on the ground in Mozambique (transport, accommodation and food) will be 
covered through WWF Mozambique Country Office. The prospective consultant(s) shall 
bear all costs associated with the preparation and submission of the proposal and if selected 
will also cover the cost associated with production of the report.  

10. Evaluation of Applications  

Applications/proposals would be evaluated based on understanding and technical soundness and 
merit of methodology to execute the assignment (40 points); organizational capacity and expertise 
to execute the assignment (30 points); past performance relevant to the assignment (20 points); 
and financial offer (10 points). 

NB: all applications shall be submitted in English and where applicable only shortlisted applicants 
will be contacted for a face-to-face interview and presentation which shall be conducted also in 
English. 
 

mailto:concursos@wwf.org.mz

