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WWF MOZAMBIQUE COUNTRY OFFICE  

Final Evaluation of the Marine and Coastal Biodiversity Protection through Climate-adapted Resource Use by 

local fisher communities in the Quirimbas National Park Project  

 

TERMS OF REFERENCE 

Project/Programme Name(s) Marine and coastal biodiversity protection through 

climate-adapted resource use by local fisher communities 

in the Quirimbas National Park 

Project/Programme Location(s)  Quirimbas National Park, Cabo Delgado province, 

Mozambique 

Project/Programme Reference 

Number(s) 

231/10140412, BMZ No.:2015. 9845.7 

Names of Project/Programme 

Executants  (WWF Office, name of 

project/programme manager) 

WWF Mozambique Country office (WWF MCO)-Lara 

Muaves 

Project/Programme Duration (from 

start year) 

01 January 2016 – 31st December 2018 

Period to Be Evaluated 01 January 2016 – 30th  September  2018 

Project/Programme Budget Sources and 

Amounts (for period to be evaluated) 

Amount: 782. 365,70 Euros (for 3 years) 

Names of Implementing Partners (if 

relevant)  

WWF Mozambique and Fisheries Community Councils 

(CBO); Civil Society Organization (AMA) and Non-

Government Organizations (Ibo Foundation). 

1. PROJECT OVERVIEW 

Mozambique’s coastline, spanning a distance of 2740 Km, is characterized by wide diversity of habitats (including 

coastal islands, sand dunes, coral reefs, estuaries, bays, seagrass beds and mangroves forests) and high biological 

diversity associated fishes (including 122 species of sharks and rays, 400 species of molluscs, 27 species of marine 

mammals (including arguably the last viable population of dugongs in the western Indian ocean), five of six known 

species of marine turtles in the world, 270 species of hard and soft corals, 14 species of seagrasses and 10 species of 

mangroves). The country remains among the world´s poorest, ranking 185 of 187 countries on the 2013 United Nations’ 

human development index (HDI), and more than 70% of the population relies upon subsistence agriculture and fisheries 

for their livelihoods, with women forming the majority of the work force. From a fisheries standpoint, although adding 

just 2% to the GDP, the sector contributes considerably to food security and access to animal protein for significant 

proportion of the country´s households (about 20% of the population rely directly on fisheries for part of their income 

and even more for subsistence and food security). This means that there is considerable pressure on marine natural 

resources and that has and continues to have a fundamental role in establishment and management of Marine Protected 

Areas such as Quirimbas National Park, Bazaruto Archipelago National Park and Environmental Protected Area of the 

Primeiras and Segundas Islands. 

 

WWF Mozambique has been engaged in work in Quirimbas National Park (QNP) in Cabo Delgado Province in northern 

Mozambique since the establishment of the park in 2002. The park consists of the districts of Ibo and Quissanga, and 

partially in the districts of Meluco, Pemba-Metuge, Ancuabe, Macomia and Montepuez. The marine portion comprises 

11 islands (Ibo, Matemo, Quisiwe, Quirimba, Quipaco, Mefundvo, Quilalea, Sencar, Quirambo, Fion and Rolas). The 

QNP is the Mozambique’s second largest Marine Protected Area, and it hosts five species of endangered sea turtles and 

forms part of the migration routes of whales and dolphins. Its terrestrial part hosts one of Mozambique’s largest elephant 
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populations, and the park is also home to 166,000 people. The park’s vision is to achieve, together with the local 

communities, the integration of nature conservation and sustainable resource use, including the use of marine resources 

which are under pressure from the impacts of overfishing and climate change. The park has recently been designated a 

World Biosphere Reserve by the United Nations Educational, Scientific and Cultural Organization (UNESCO), and the 

proposed Biosphere Reserve seeks to become a collaboration platform ensuring the integration of all initiatives and 

projects in the field of research and development on biodiversity, natural resources management, culture, heritage and 

development, in order to enhance synergies between the different sectors. A key role that will be played by the proposed 

Biosphere Reserve is to promote the integration of the Quirimbas entities in Rural and Development cooperation 

networks, both at regional and international level, thereby facilitating not only information generation, but also 

knowledge transfer, in particular through the participation in geographic networks and thematic UNESCO networks 

(particularly, the World Network of Islands and Coastal Biosphere Reserves). 

 

As part of the Mozambique Seascape programme, WWF MCO has been implementing a project named ‘Marine and 

coastal biodiversity protection through climate-adapted resource use by local fisher communities in the Quirimbas 

National Park’, with funding from BMZ Bengo, WWF Germany and WWF Netherlands. The project initiated in January 

2016 will end on 31st December 2018 and has the main objective of increasing food security of five target communities 

and their capacity to adapt to the impacts to climate change, as a result of establishment of no-fishing zones and the 

introduction of sustainable fishing practices.  The project outputs and strategies are: 

 

1) Identifying and adopt climate change adaptive measures in the target communities of QNP and development 

the Action Plan and its implementation; 

2) Promoting exchanges of experiences and knowledge with other fishing communities along Mozambican coast 

and at the regional level, with the aim of facilitating the transferability of successful measures; 

3) Implementing the Management Oriented Monitoring System (MOMS) for the registration of relevant 

biodiversity data and indicators, in order to assess the impact of new practices; 

4) Assessing the various success and failure interventions on sustainable livelihoods for fishing communities, well-

being, including the income of fisher families; 

5) Ensuring the recovery of marine-resources and to safeguarding the livelihoods of fishing communities by 

providing training to target communities, provincial and district authorities as well as the QNP managers to 

support the implementation of innovative options on the sustainable use of marine resources, which are 

adaptable to climate change such as temporary and local  octopus closures, gated traps, etc 

6) Promoting dialogues with the Ministry of Sea, Inland Waters and Fisheries (MIMAIP) and the Ministry of Land, 

Environment and Rural development (MITADER). 

 

The target groups of the project are five fisher communities distributed in three islands, namely, Ibo island (Rituto and 

Cumuamba), Matemo island (Palussança and Muanacombo) and Quirimba island (Cumilamba). Fisher communities 

live primarily on fishing and subsistence agriculture; in their existence they are dependent on natural resources and they 

are especially vulnerable to the effects of climate change. The project strengthened the target group’s understanding of 

and capability to implement climate-adapted practices of resource use and laid the foundations for large-scale adoption 

of the practices. The intermediaries are local fisheries councils, community advisors, representatives of the National 

Park administration, and local partner organizations. As part of the project, the community members and intermediaries 

were trained in sustainable fishing practices, in the establishment and implementation of no-fishing zones, and in 

alternative income opportunities. 

According to the agreement between the Donors (WWF Germany) and project proponent (WWF), there is a need to 

conduct a final project evaluation to assess its performance and produce recommendations and lesson learned. In this 

context, WWF MCO is now seeking multilingual, motivated candidates with appropriate experience to provide 

consultancy services to conduct the evaluation of the project “Marine and coastal biodiversity protection through 

climate-adapted resource use by local fisher communities in the Quirimbas National Park”.  

 

2. EVALUATION PURPOSE AND USE, OBJECTIVES, AND SCOPE  

2.1 Evaluation Purpose and Use 

The objective of the final project evaluation is to carry out a comprehensive assessment of the implementation status 

and progress towards the goal, the outputs and the target situation (indicators) of the project as established in the impact 

matrix (see above).  

 

The specific objectives of the evaluation are:  
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1. Assess the projects impact, effectiveness, efficiency,relevance and sustainability over the project period 

2. Identify social and conservation outcomes qualitatively and quantitatively against the indicators that were set at 

the beginning of the project 

3. Identify gaps, weaknesses and risks (e.g. social, environmental, sustainable, scheduling, financing, reputation) 

that may have impacted the achievement of the project’s objectives and if applicable make recommendations 

how to overcome them in future related programmes 

4. Give recommendations in cross- and upscaling of the approaches and products developed by the project.  

5. Identify key lessons, best practices and experiences from the project, that can: 

(i) contribute to organizational learning and enhancing WWF’s capacity in other  project 

implementations 

(ii) inform governmental policies, strategies and implementation for sustainable NRM 

and climate change adaptation with specific reference to Quirimbas National Park,  
6. Make recommendations for the way forward to inform the long-term sub-strategy (FY16-FY20) for the 

Mozambique Seascape Program in alignment with the strategic plan for WWF Mozambique. 

  

2.2  Scope of the evaluation 

The geographic scope of this project evaluation is Quirimbas National Park, more specifically the five villages 

distributed in the three islands, namely: Ibo Island (Rituto and Cumuamba), Matemo Island (Palussança and 

Muanacombo) and Quirimba Island (Cumilamba). 

 

2.3 Evaluation Audience 

This project evaluation is initiated by WWF as the recipient of the agreement signed with WWF Germany. It aims to 

provide managers (at the project implementation team, project implementation partners, and other partners, 

Government, Conservation area managers, CBOs and recipient communities) with the independent feedback on the 

project’s achievements thus far, effectiveness and efficiency of the adopted strategies, if and where applicable, for a 

more effective and efficient achievements of the Mozambique seascape´s chain of results. In addition, the project 

evaluation should also provide to stakeholders an independent view on project’s implementation and results, and serve 

as a tool for accountability of the Mozambique seascape´s team.  

3. EVALUATION CRITERIA AND GUIDING QUESTIONS 

The Evaluation will put particular emphasis on assessing performance and achievements using the following 

six major criteria and ensuing questions, in relation to the project design, implementation, progress against 

outputs and outcomes: 

(i) Relevance and Quality of Design 

Assess the extent to which the project design represents a necessary, sufficient, and appropriate approach to achieving 

changes in key factors (e.g. direct and indirect threats, opportunities, stakeholder positions, enabling conditions) 

necessary to bring about positive changes in targeted elements of biodiversity/footprint (i.e. species, ecosystems, 

ecological processes, including associated ecosystem services that support human wellbeing) and the livelihood of the 

communities. 

Key Questions to Assess Relevance and Quality of Design should include: 

- Is there a clear and relevant definition of ultimate conservation success in terms of improved livelihoods 

and natural resource conservation? 

- Has the project focused on and does it remain relevant to issues of highest priority for the target groups and 

key stakeholders? 
- Has the project taken and will it continue to take the best, most efficient strategic approach? 
- Does the project contribute to achieving programmatic success? 

- Does the project make a clearly aligned and meaningful contribution to attaining WWFs priorities and 

government’s priorities?  
- How relevant are the monitoring systems (MOMS, Gated traps, fishing boats tracking) in improving 

livelihoods and conservation of biodiversity in the project area? 

- How well has the project understood and taken into account WWF’s social and environmental safe guards?   
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(ii) Efficiency 

Assess the relationship between outputs (i.e. the products or services of an intervention) and inputs (i.e. the resources 

that it uses), and also a measure of ‘value for money.’  

Key Questions to Assess Efficiency should include: 

- Financial & Administrative Resources  

o Were the budgets of the project and the planned outputs and activities consistent with one another (i.e. have 

sufficient financial resources been budgeted to support planned conservation activities)? Please, take into 

account the two amendments made, which resulted in Budget adaptations.  

o Does/Did MCO have a plan/ strategy to ensure sufficient match funds flows to the project (WWF NL)? 

o Is there a fundraising strategy being implemented to ensure continuity of the activities? 

o Is actual spend in line with the budget? 

- Use of Time 

o Are there thorough, well founded work plans being implemented according to plan, monitored, and 

adapted as necessary? 

- Human Resources 

o Were human resources (i.e. WWF Mozambique WWF Network, and via partnerships) appropriate, 

adequate, efficiently organized and operating effectively (e.g. include considerations of capacity needs 

and gaps, communications, division and clarity of roles and responsibilities, processes for evaluation and 

improvement)? Please, check especially the financial management and reporting aspects. What 

improvements can be made? 

(iii) Effectiveness 

Assess the extent to which the intervention’s intended outcomes—its specific objectives or intermediate results—have 

been achieved.  

Key Questions to Assess Effectiveness should include: 

- Planned result verses Achievement: Focusing on stated goal, outputs and targeted situation (indicators), (as 

opposed to delivery of activities and outputs), what has and has not been achieved (both intended and 

unintended)?  

- Factors Affecting Effectiveness: Which strategies were effective, and which were not? What anticipated and 

unanticipated factors have promoted or impeded the projects progress? What supporting or impeding 

factors might affect successful continuation of activities and possible future projects?  

- Coordination & Communication: To what extent has coordination/communication been effective within and 

between the implementation team, stakeholders, partners and participants, as well as donor offices in the 

Network and external donors? Are there well developed internal and external communications strategies 

being implemented to good effect (e.g. providing reach and/or spread)? What factors have hindered good 

communication and coordination? What could be done differently to improve this? Have the Monitoring 

systems played a role here? 

- Improving Effectiveness: What lessons can be taken and applied to improve effectiveness in the coming 

years? Please, also address the monitoring systems. 

(iv) Impact 

Assess all significant effects of the project, positive or negative, expected or unforeseen, on community’s livelihoods 

and the biodiversity targets.  

Key Questions to Assess Impact should include: 

- Evidence of Change: To what extent has the project attained its stated impact and goals, in terms of 

outcomes effecting positive change in livelihoods, biodiversity quality and if relevant, ecosystem services? 

Discuss observed impacts at all appropriate scales—local, landscape, national, regional, global, and 

present evidence? 

- Attribution: How confident can we be that perceived changes in biodiversity quality, ecosystem service and 
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human wellbeing can be attributed to WWF’s activities? What is the likelihood that these changes would 

have occurred in the absence of the project/programme?   

- Unforeseen consequences: Were there any unforeseen impacts (whether positive or negative)? Could 

anything have been done differently to repeat or avoid these unforeseen consequences and to have 

acknowledged them earlier as emerging consequences? 

- Climate Impact: as the project fulfilled its planned climate change adaptation objectives? 

- Monitoring systems: What impact have had the M&E systems established/implemented (MOMS, Gated 

traps, fish boat tracking) and to what extend have they played their role in enabling adaptive management?  

- Increasing impact: How might the programme increase its impact and what would be the associated human 

and financial capacity needs 

(v) Sustainability  

Assess whether the benefits of the conservation intervention are likely to continue after external support has ended. 

Key Questions to Assess Sustainability should include: 

- Is there evidence that the following key ingredients are being established or exist to the extent necessary to 

ensure the desired long-term positive impacts of the project or programme? 

 Does necessary policy support exist ensuring long term impact (Or, is the project team 

working towards this)?  

 Are the capacities built in target groups and multipliers adequate to ensure continuity of 

project activities including extent to which the relevant government authorities (QNP 

community development division and district authorities) have been enabled/trained to 

provide technical support to the target communities after the project has ended, and have the 

capacity to ensure the correct application of the new practices? 

- Are partners taking on certain activities or responsibilities to ensure continuation of activities? 

- How is the sustainability of the monitoring system guaranteed? (in case there will be no future project) 

- Risk and Mitigation: What external factors could have a high or medium likelihood of undoing or 

undermining the future sustainability of project positive impacts? (e.g. political stability, economic crises 

and shocks, overall level of development, natural disasters, climate change). Is the project adequately 

anticipating and taking measures to ensure resilience to these? 

- Exit—Phase Out Plan: Based upon existing plans and observations made during the evaluation, what are 

the key strategic options for the future of the project (e.g. exit, scale down, replicate, scale-up, continue 

business-as-usual, major changes to approach)?  

(vi) Adaptive Capacity 

Assess the extent to which the project or programme regularly assesses and adapts its work, and thereby ensures 

continued relevance in changing contexts, strong performance, and learning.  

Key Questions to Assess Adaptive Capacity should include: 

- Applying Good Practice: Did the team examine good practice lessons from other conservation/ development 

experiences and consider these experiences in the project design? 

- Monitoring of status: Did the project establish a baseline status of conservation and livelihood targets? Is 

there ongoing systematic monitoring of these? 

- Monitoring of efficiency, effectiveness, impact: 

 Is there ongoing, systematic, rigorous monitoring of output delivery and impact measurement, 

with plausible attribution to WWF’s actions? 

 Are adequate steps taken to ensure regular reflection on efficiency, effectiveness, and impact 

by the project team and partners? Is monitoring information being used to support regular 

adaptation of the strategic approach? 

 Are lessons documented and shared in a manner that is promoting learning by the project 

team and the broader organisation? 



Step 5.3 Evaluation Guidelines                                         6 

 

 What percentage of overall staff time and funding is dedicated to project monitoring, 

adaptation, and learning? Are there any staff positions dedicated more than half-time or full 

time to support these efforts? 

- Learning: Identify any exceptional experiences that should be highlighted regarding what worked and 

didn’t work (e.g. case-studies, stories, good practices)?  

- Risk Assessment: How often were the original risks and assumptions revisited during the intervention cycle? 

Were the risks assessed adequately enough and were external assumptions identified realistically? How 

were mitigation strategies identified and responded to by the intervention team to optimize? 

4. METHODOLOGY CONSIDERATIONS 

The proposed methodology will aim to assess the relevance, efficiency, effectiveness, impact and sustainability of the 

project, through key aspects in terms of strategies and implementation methodologies in the way they relate to outputs 

and impacts, and their potential for replication, and to have clear and concrete elements for adjusting, defining, focussing 

and prioritizing a new programme. The methodology should include mix of methods to ensure that significant qualitative 

and quantitative data are gathered as evidence for further analysis and development of recommendations.  The following 

aspects should be considered:   

 

 Methodology and reporting should be in accordance with WWF standards for project evaluations 

 Desktop analysis and review of existing documents including relevant reports, research documentation, 

program reviews and other existing documents (e.g. project proposal, technical and progress reports, 

monitoring data, baseline reports, manuals, Technical Progressive Reports-TPR (FY16, FY17 and FY18),  

available and analysed monitoring data and reports etc.). All WWF documents will be provided 

 Interviews and consultations at central, provincial and district level with government institutions (e.g. 

Ministry of the Sea, Fisheries and Inland Waters & Ministry of Land, Environment and Rural Development – 

National Administration of Conservation Areas) 

 Interviews and consultation at site level: Quirimbas National Park, Non-Government Organizations, 

Community based Associations  

 Collation and analysis of results 

 Presentation of findings at the end of the mission (Powerpoint presentation) to the Country Director, 

Conservation Manager, and WWF Mozambique Conservatio  team 

 Field visit to the project sites 

 Participatory evaluation methods to generate views, assessments and recommendations from the target group  

 Interviews and focused group discussions with key stakeholders (list of names and contact details will be 

provided)  

 Draft report for circulation and comments 

 Final report 

 

The evaluator will conduct a preparatory briefing meeting by phone/skype with relevant WWF Mozambique staff and 

stakeholders. The list of people to interview include WWF Mozambique staff, partners, and representative of 

governement instituitons. The list will be provided at the onset of the evaluation. Depending on availability, some of 

these meetings could take place by skype or telephone. All communication, presentations and reports should be in 

English. 

 

The evaluation mission must ensure that the following principles for quality evaluations are adhered to: 

 

 Useful: Evaluations must be tailored to respond to the questions and key information needs of those most likely 

to utilize the evaluation results.  

 Independent: For an evaluation to be impartial and therefore more likely to be objective, respected, and 

accepted, it must be free from bias in findings, analysis, and conclusions.  

 Inclusive: Evaluators and evaluation managers (those overseeing the evaluation process) must design and 

conduct the process with an eye to promoting project/program team self-analysis, learning, and constructive 

participation.  

 Timely: Evaluation should be timed to inform key decision-making processes, such as planning a second 

program phase.  
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 Respectful. Evaluations and evaluators must respect the project/programme team and their key stakeholders 

and supporters.  

 Credible: To be viewed as credible, evaluations must be rigorous, impartial, and conducted by a well-qualified 

evaluator.  

 Transparent: Findings must be readily available to all stakeholders, relevant stakeholders should have the 

opportunity to comment on the draft evaluation products.  

 Ethical: Evaluations must adhere to relevant professional and ethical guidelines, be undertaken with integrity 

and honesty, and be respectful of human rights, differences in culture, customs, and practices of all stakeholders.  

5. PROFILE OF EVALUATOR(S) AND WWF SUPPORTING RESPONSIBILITIES 

Evaluators 

The evaluation will be carried out by an independent consultant(s) selected by WWF Mozambique Country Office 

(WWF MCO, and WWF Germany (WWF GE).  The consultant will work with the marine and conservation team of 

WWF Mozambique in Maputo, Pemba and Ibo Island. They will also consult with local authorities, communities and 

senior staff of Ministry of fisheries, local NGOs, etc. The consultant(s) will need to prepare a set of guidelines for 

conducting the program evaluation and share it with the evaluation group members.  

 

The evaluation skills include profeciency in English and Portuguese (the latter is not mandatory),  in order to be able to 

evaluate all of the texts and reports, as well as to communicate with WWF staff and relevant stakeholders/partners of 

the project. The evaluator should also have proven experience with WWF evaluation methodology, knowlegde on 

wildlife conservation and of the Mozambique context and facilitation and interviewing skills.  The evaluation shall be 

conducted by an external evaluator non-affiliated with WWF and have the following competencies, skills and 

experiences:  

 

1) Overarching competencies:  

 More than 10 years proven evaluation skills and experiences 

 More than 10 years experiences in project design and development 

 Proven skills and experiences in capacity building/ institutional development 

 Familiarity with Quirimbas National park socio-political frame conditions 

 Familiarity with the national government structures and political set up in Mozambique, esp. in relation to 

nature conservation and sustainable marine resource use in particular Familiarity with German Government 

funded projects 

 Fluency in English 

 Fluency in Portuguese is a plus. 

 

2) More than More than 10 years technical skills and experiences in  

 Rural development and  natural resources management 

 Community-based management of natural resources and community development 

 Local governance and participatory planning processes  

 Sustainable fisheries management 

 Marine conservation  

 

In case that the evaluator is not fluent in Portuguese and local languages, s/he should be seconded by a local technical 

expert in community development for written and oral translations. The evaluator will be responsible for the overall 

implementation of the evaluation and the report writing. S/he will have the final say in any issue of disagreement with 

regard to the evaluation report. 

 

WWF Support 

WWF will provide logistical support and organize the field visits. Lara Muaves (project manager) and Eugídio Gobo 

(field marine officer) will consolidate all the necessary information for the evaluation. Lara Muaves will be accountable 

for the oversight of the evaluation on behalf of WWF Mozambique; and to follow up together with the Mozambique 

Seascape Coordinator, Rodrigo Fernández  and Conservation Manager, Solani Mhango on writing a management 

response. Eugídio Gobo and Lara Muaves will be responsible for planning meetings at the local and central level and 

the logistic requirements related to this evaluation. Brit Zollho will provide sporadic techncial support when needed 

and is responsible  for the evaluation report approval on behalf of WWF Germany. 
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6. EVALUATION PROCESS, DELIVERABLES, AND TIMELINE 

The timeline for preparation, implementation, report drafting, revision and debriefing is proposed below, starting from 

24th September, 2018. The total number of consultancy days is 20 days, indicatively comprising of: 

 

 Three (3) days of desk top review and development plus presentation of evaluation plan to WWF MCO team 

 

 One (1) day of incorporation of comments and presentation of revised evaluation plan 

 

 Eleven (11) days of field work and preparation of preliminary report 

 

 One (1) day of presentation of preliminary report to MCO 

 

 Four (4) days of incorporation of comments and developing the final report 

 

Major Evaluation Task/Output Dates or Deadline Who is Responsible 

Evaluator reviews literature and 

project and WWF Country strategic 

plan information 

October 10, 2018  Evaluator; 

If need assisted by the project 

manager and officer 

Evaluator submits evaluation plan 

including focal questions to guide the 

field trip and interaction with key 

stakeholders 

October 15, 2018  Evaluator 

Feedback on evaluation plan October 15, 2018  Rodrigo (Mozambique 

Seascape programme), Lara 

(project manager) and Brit 

Zolho (WWF GE Programme 

officer for Southern and 

Eastern Africa) 

Project team arranges for evaluator’s 

visits, including WWF and 

stakeholder interviews, site visits, 

and logistics 

October 16, 2018  Local offices/partner and 

evaluation team negotiate dates 

taking into consideration local 

conditions. 

Evaluators visits the area (up to 10 

days include travels) 

October 17-29, 2018  Evaluation Team, working 

with evaluated project team.  

Presentation of preliminary 

evaluation findings and 

recommendations to Bengo 

October 31, 2018 Evaluator working with Bengo 

team 

Submission of the draft report  November 06, 2018  Evaluator  

Evaluation draft report circulates to 

relevant staff at MCO and WWF Ger 

November 12, 2018  

Project team review report findings November 19, 2018 Evaluator, project team and 

WWF Ger Programme officer 

for Southern and Eastern 

Africa run process. 

Evaluation report finalised and 

approved by MCO and WWF Ger 

November 30, 2018 Evaluator finalises the report 

based upon comments 

received. Project Manager and 

WWF Ger Programme officer 

for Southern and Eastern 

Africa review and gives final 

approval of report. 

Presentation of evaluation results to 

the WWF MCO, relevant Network 

December  14, 2018 Evaluator 



Step 5.3 Evaluation Guidelines                                         9 

 

staff and stakeholders. 

 

Application 

The key deliverable of this final evaluation is a comprehensive analytical report in English that should, at 

least, include the contents provided in Annex 1. The applicant must submitted a technical and financial 

proposal. 

The technical proposal must also include: 

 A brief proposal (preferable with no more than 10 pages outlining the consultant experience; the 

approach and methodology as well as the proposed calendar of activities); 

 CVs in English and short biograph of the evaluator(s) with clear indication of the role of each team 

member if any; 

The financial proposal must include: 

  Detailed description of costs by budget lines (unit costs, quantities, rates and totals). Please note 

that the selected evaluator(s) will bear all costs associated with the preparation and submission of 

the proposal. In no event will WWF be liable for these costs, regardless of the conduct or outcome 

of the request. WWF will however administrate the budget related to field costs.  

The proposal can be submitted in hardcopies or via email to following addresses:  

 

WWF Mozambique, Rua Faralay Nº. 108, P.O BOX 4560, Maputo, Moçambique for 

hardcopy submissions and/or to consultoria@wwf.org.mz or  concursos@wwf.org.mz for 

digital submissions. 

Within a week after the proposals deadline, WWF will announce the selected evaluators with whom WWF 

will sign a contract. The evaluators will then have one week to submit the final work plan with clear 

timelines and deliverables for the assignment which must be completed within the assignment timeframe. 

The first draft report shall be circulated for comments from WWF and implementation partners.  

7. BUDGET, FUNDING, AND PAYMENT TERMS 

 

Financial information: The costs for international and national flights and other  travel costs including ground 

transportation, accommodation and subsistence (based on the project´s per diem rates) will be covered by WWF 

Mozambique. The consultancy fee will be established based on the proposed amount by the evaluator and based on the 

number of days estimated to complete the assignement. Visa will be reimbursed. List of key deliverables and deadlines 

are presented on the table below.  

 

TABLE 1. AN EXAMPLE TABLE OF EVALUATOR PAYMENT TERMS. 

Schedule of Payments to Evaluator Due Date Payment % Total € 

Submission of the Evaluation Plan in 

English 

10th October  25%  

Submission of the draft report 06st November  50%  

Final payment on approval of evaluation 

report 

31st  November 25%  

Total number of working days 20   

Total Payment   9.000,00 

  

mailto:consultoria@wwf.org.mz
mailto:concursos@wwf.org.mz
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Annex 1: Evaluation Report 

To support more systematic recording of evaluation findings and to advance WWF’s broader organisational learning, 

evaluators should follow, to the extent possible, the evaluation report structure below.  

Title Page 

 Report title, project or programme title, and contract number (if appropriate), Date of report, Authors and their 

affiliation, Locator map (if appropriate) 

Executive Summary (between 2 to 4 pages) 

 Principal findings and recommendations, organised by the six core evaluation criteria 

 Summary of lessons learned 

Acknowledgements 

Table of Contents 

List of Acronyms and Abbreviations 

Body of the report (no more than 25 pages)  

A. Introduction (max 3 pages) 

- Concise presentation of the project/programme characteristics 

- Purpose, objectives, and intended use of the evaluation (reference and attach the ToR as an annex) 

- Evaluation methodology and rationale for approach (reference and attach as annexes the mission itinerary; 

names of key informants; a list of consulted documents; and any synthesis tables containing 

project/programme information used in the exercise) 

- Composition of the evaluation team, including any specific roles of team members 

B. Project/Programme Overview (max 5 pages) 

- Concise summary of the project or programme’s history, evolution, purpose, objectives, and strategies to 

achieve conservation goals (attach theory of change including conceptual model, results chain or logical 

framework and project monitoring system as annexes) 

- Essential characteristics: context, underlying rationale, stakeholders and beneficiaries 

- Summarise WWF’s main interest in this project or programme 

C. Evaluation Findings (3-5 pages) 

- Findings organised by each of the six core evaluation criteria, including sufficient but concise rationale. 

- Tables, graphics, and other figures to help convey key findings 

D. Recommendations (3-5pages) 

- Recommendation organised each of the six core evaluation criteria, including sufficient but concise 

rationale – recommendations should be specific, actionable and numbered. 

- Project/programme performance rating tables to provide a quick summary of performance and to facilitate 

comparison with other projects/programmes (see the Summary Table Part B, below). 

E. Overall Lessons Learned (max 3 pages) 

- Lessons learned regarding what worked, what didn’t work, and why  

- Lessons learned with wider relevance, that can be generalised beyond the project 

F. Conclusions 

- General summation of key findings and recommendations 

Annexes 

 Terms of Reference  

 Evaluation methodology detail 

 Itinerary with key informants  

 Documents consulted  

 Project/programme theory of change/ logical framework/ conceptual model/ list of primary goals and objectives 

 Specific project/programme and monitoring data, as appropriate 

 Summary tables of progress towards outputs, objectives, and goals  

 Maps 

 Recommendations summary table 
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Annex 2: Evaluation Summary Table – scoring against core evaluation criteria 

 

Evaluators are to assign the project/programme a Rating and Score for each criterion as follows: 

o Very Good/4: The project/programme embodies the description of strong performance provided below to a very good extent. 

o Good/3: The project/programme embodies the description of strong performance provided below to a good extent. 

o Fair/2: The project/programme embodies the description of strong performance provided below to a fair extent. 

o Poor/1: The project/programme embodies the description of strong performance provided below to a poor extent. 

o N/A: The criterion was not assessed (in the ‘Justification,’ explain why). 

o D/I: The criterion was considered but data were insufficient to assign a rating or score (in the ‘Justification,’ elaborate).  

Evaluators are also to provide a brief justification for the rating and score assigned. Identify most notable strengths to build upon as well as highest priority issues 

or obstacles to overcome. Note that this table should not be a comprehensive summary of findings and recommendations, but an overview only. A more 

comprehensive presentation should be captured in the evaluation report and the management response document. Even if the report itself contains sensitive 

information, the table should be completed in a manner that can be readily shared with any internal WWF audience. 

 

Rating/Scor

e 
Description of Strong Performance 

Evaluator 

Rating/ 

Score 

Evaluator Brief 

Justification 

Relevance 

The project/programme addresses the necessary factors in the specific programme context to bring about 

positive changes in conservation targets – biodiversity and/or footprint issues (i.e. species, ecosystems, 

ecological processes, including associated ecosystem services supporting human wellbeing).  

 

 

Quality of 

Design 

1.The project/programme has rigorously applied key design tools (e.g. the WWF PPMS).   

2. The project/programme is hitting the right 'pressure points' to meet necessary and sufficient conditions for 

success 

 

 

Efficiency 

1. Most/all programme activities have been delivered with efficient use of human & financial resources and 

with strong value for money.   

 

 

2. Governance and management systems are appropriate, sufficient, and operate efficiently.   

Effectivene

ss 

1. Most/all intended outcomes—stated objectives/intermediate results regarding key threats and other factors 

affecting project/programme targets—were attained. 

 

 

2. There is strong evidence indicating that changes can be attributed wholly or largely to the WWF project or 

programme 

 

 

Impact 

1. Most/all goals—stated desired changes in the status of species, ecosystems, and ecological processes—

were realised. 

 

 

2. Evidence indicates that perceived changes can be attributed wholly or largely to the WWF project or 

programme. 
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Sustainabili

ty 

1. Most or all factors for ensuring sustainability of results/impacts are being or have been established.    

2. Scaling up mechanisms have been put in place with risks and assumptions re-assessed and addressed.   

Adaptive 

Manageme

nt 

1. Project/programme results (outputs, outcomes, impacts) are qualitatively and quantitatively demonstrated 

through regular collection and analysis of monitoring data.   

 

 

2. The project/programme team uses these findings, as well as those from related projects/ efforts, to 

strengthen its work and performance 

 

 

3. Learning is documented and shared for project/programme and organisational learning    

 


