
 

 

TERMS OF REFERENCE 

 

 

Governance Programme Coordinator 

WWF Mozambique Country Office 

 
Position title: Governance Programme Coordinator 
Reports to:  Conservation Manager 
Location:  Maputo, Mozambique 
 
 
I. BACKGROUND 
Promoting a ‘Green Economy’ approach, wherein social and environmental 
imperatives are interwoven with economic goals, is fundamental to achieving WWF 
Mozambique’s vision. Improved governance is crucial for delivery on all of WWF 
Mozambique’s conservation objectives as well as for the long-term profitability of 
natural resource dependent industries such as agriculture, forestry, fisheries and 
tourism. Mozambique faces many challenges in the governance sector including 
enforcing regulations, conflicting policies and practices, transforming the income 
from natural resource-use into inclusive public services and improved livelihoods 
for poor people, inadequate involvement of civil society.  
 
Given the above, WWF Mozambique seeks to support the government to embed 
sustainability and social principles in its planning and governance both directly and 
through mobilizing a range of other key stakeholders toward this end. WWF 
Mozambique’s Governance Country Strategy feature both umbrella actions and 
activities that are woven throughout each of the land- and seascape work streams. 
WWF Mozambique will use the WWF Network’s capacity, strategic partnerships and 
its position as a convener to influence processes for policy and legislation 
formulation and implementation. 
 
 
II. MAJOR FUNCTIONS 
The Governance Programme Coordinator will lead the development and 
implementation of a national governance strategy for WWF Mozambique Country 
Office, giving particular attention to WWF’s different priority landscapes, including 
WWF’s support to the Government’s Natural Capital Programme, and linking with 
other national and regional governance initiatives. 
 
 
 
III. DUTIES AND RESPONSIBILITIES 



 

 

 
A) WWF Mozambique Governance Programme (50%) 
The Governance Programme Coordinator shall oversee implementation of the WWF 
Mozambique Governance Programme as follows: 

1. Policy and Strategy Development 
He/she will be responsible for WWF Mozambique’s overall governance policy and 
strategy development activities including: 
 

a) Develop policy research and direction in line with the WWF Network within: 
a. The national context for the WWF Mozambique Governance 

Programme and Country Strategic Plan’s areas of intervention, and 
generally on policy issues in local, provincial and national dialogues; 

b. The international arena for example the UN Sustainable Development 
Goals (SDGs), National Biodiversity Strategies and Action Plans 
(NBSAPs) and Extractive Industries Transparency Initiative (EITI) 
Standards, amongst others. 

b) Develop and manage the Governance Program, and contribute to the 
planning and reporting processes of the Mozambique Country Strategic Plan; 

c) Ensure that overall Governance Programme implementation and monitoring 
systems support the strategic objectives of WWF Mozambique; 

d) Gain an understanding of governance issues and best practice in the country, 
and ensure that this trickles down into programme implementation within 
the Governance Programme and Land- and seascapes Programmes; 

e) Initiate new partnerships and strengthen existing relationships with 
Government, donors, private sector, civil society, academia and the media to 
ensure integrated governance initiatives in WWF’s priority landscapes. 

f) Seek out opportunities for appropriate synergy and collaboration between 
the Governance Program and other Country Strategic Plan components 
(Rovuma landscape, Zambezi landscape and Mozambique seascape). 

 
2. Program Management 
He/she will be responsible for day to day management of governance activities 
including: 
 

a) Provide vision, leadership and technical direction to the Governance team, in 
accordance with the agreed program plan and in alignment with WWF and 
national policies and practices; 

b) Prepare, in coordination with key Governance program staff, annual work-
plans with clear objectives and achievement benchmarks, long-term and 
short-term priorities, implementation timelines, financial projections and 
tools for evaluation - all of those tools being drawn from the WWF standards 
and tools;  

c) Oversee administrative and financial management of the Governance 
Program including monitoring spending versus budgets; 



 

 

d) Ensure that the Governance Program adequately addresses the agreed 
governance problems, challenges, needs and related targets;  

e) Mobilise financial and technical resources and ensure that the Governance 
Program is implemented in a timely and professional manner;  

f) Ensure that the Governance Program always works towards greater 
community involvement and ownership; 

g) Participate in regular coordination meetings with other WWF Programs 
(Rovuma landscape, Zambezi landscape and Mozambique seascape) as 
appropriate; 

h) Participate in regular donor and government coordination meetings with 
other governance programmes and related initiatives as appropriate; 

i) Gain knowledge of donors’ culture, policies and procedures in relation to the 
Governance Projects and ensure WWF compliance with these regulations 
and consequently partner compliance with agreements provisions as 
appropriate. 

 
3. Monitoring, Evaluation, Reporting and Learning 
The Governance Programme Coordinator will ensure the collection of high quality 
data to document programme effect and impact. He/she will: 
 

a) Ensure effective implementation of governance M&E systems throughout the 
lifetime of the Country Strategic Plan; 

b) Ensure adequate documentation (including lessons learnt and best practices) 
is made for all activities undertaken in the course of the Governance 
Program; 

c) Lead a continuous observation, reflection, learning, iteration, adaptation and 
quality improvement process to identify the most salient problems and 
design appropriate responses, ensuring the highest quality possible of the 
Governance Program in close collaboration with the M&E Coordinator and 
internal as well as well as external implementation partners; 

d) Ensure the preparation and timely submission to the donors of annual work 
plans and budgets as well as technical and financial reports according to 
agreed WWF Network standards. 

 
4. Representation 
He/she will be responsible for representation functions in close coordination with 
the Conservation Manager including: 
 

a) Organize field visits for WWF and other stakeholders upon request; 
b) Ensure that the WWF and the Governance Program are appropriately 

represented in relevant coordination bodies at local and provincial levels on 
issues that directly relate to the Program;  

c) Ensure the Governance Program develops and maintains a good relationship 
and communication with local and provincial level relevant authorities and 
other actors. 



 

 

 
B) Government of Mozambique’s Natural Capital Programme (50%) 
The Government of Mozambique’s Natural Capital Programme recognises that 
public well-being and harmony requires inclusive valuation of natural capital in 
national planning and private sector decisions. Investing in natural capital means 
investing in agriculture and fisheries, water supply and energy security, forest 
services and climate readiness, and decent jobs – the building blocks of a peaceful 
and harmonious society. WWF Mozambique has assisted the Government develop 
its national Green Economy Roadmap in 2012 and its launch at Rio+20 with the 
Director General of WWF and the President of the African Development Bank and 
has continued to support the government pursue one key aspiration in this policy 
space, namely the sound governance of natural capital for inclusive well-being and 
sustainable decision-making. As a key technical partner of the Government’s Natural 
Capital Programme WWF participates in all major components of the project, 
including design, partnership building, resource mobilisation and implementation. 
Implementation of the Natural Capital Programme is anchored on three core 
components: (1) Spatial delineation of nationally endorsed natural capital service 
zones with specific management objectives; (2) Adaptation of the Government’s 
National Planning System to achieve natural capital management objectives through 
inclusive, natural capital informed, scenario-based spatial planning; and (3) 
Integration of natural capital in National Accounts. 
 
The Governance Programme Coordinator will assist the Government with: 
 

1. Design, execution and coordination of the Natural Capital Programme work 
plans agreed with the lead government agencies of MITADER and Ministry of 
Economy and Finance, as well as the Government’s inter-ministerial Green 
Economy Group. 

2. Building and maintaining partnerships on natural capital scenario based 
inclusive planning, valuation and management issues with Government, 
private sector, civil society, academia, donors, technical support agencies and 
the WWF Network. 

3. Designing and executing capacity building and training programmes for 
Government partners, civil society, and private sector about the role of 
natural capital for the economy and human health. 

4. Coordinating financial and technical support services to UEM, MITADER and 
MEF, as well as other Government institutions, provided by partners on: 

a. natural capital mapping, quantification and valuation;  
b. integration of natural capital values in National Planning Systems 

using scenario based planning tools;  
c. natural capital accounting in National Accounts and private sector 

activities;  
d. identification and development of payment for ecosystem services 

project opportunities;  
e. raising awareness and understanding among the public of natural 

capital goods and services;  



 

 

f. national, regional and international events; integration of climate 
resilience in the Natural Capital Programme. 

5. Monitoring and reporting on Natural Capital Programme activity progress, 
challenges, lessons learned and opportunities and donor grants. 

6. Mobilising financial and technical resources to ensure all aspects of the 
programme are fully resourced. 

7. Other duties as determined by the Government and WWF management. 
 
 
IV. QUALIFICATIONS & EXPERIENCE 

 Minimum Masters Degree in Social Science, Development Studies, Economics, 
Management, Business or Natural Resource Economics or a related field 

 Minimum of 10 years professional experience in national development 
planning, environmental and natural resource management. 

 In-depth knowledge of Mozambique’s government institutions and planning. 
 In-depth knowledge of Mozambique’s natural capital assets, development 

drivers and possible threats. 
 Demonstrated ability to effectively negotiate and partner with communities, 

government officials, donors, and other stakeholders.  
 Demonstrated understanding of local culture, administrative systems, and 

government organization. 
 Fluency in English and Portuguese. 
 Strong MS Office skills, including Word and Excel.  

 
V. REQUIRED SKILLS AND COMPETENCIES 

 Proven experience in development and coordination of large programmes, 
with strong project management skills at the international level and 
leadership skills. 

 Ability to open doors and build relationships of confidence with senior 
contacts in government, business, NGOs, civil society and the donor 
community. 

 Experience in proposal writing and fundraising. 
 Excellent negotiation, diplomacy and lobbying skills. 
 Adheres to WWF’s values, which are: Knowledgeable, Optimistic, Engaging & 

Determined. 
 

VI. WORKING RELATIONSHIPS 
 
Internal - Interacts with WWF-Mozambique staffs on daily basis; Co-ordinates and 
interacts with WWF-International and the WWF Network staff as appropriate. 

 
External - Interacts as required with national and provincial administrations, non-
governmental organizations, local Partner NGOs, private sector and donors. 


